
	  

	  

Preventive Maintenance 
While	  there	  are	  some	  costs	  related	  to	  running	  a	  
good	  preventive	  maintenance	  program	  (PM),	  it	  costs	  
less	  to	  properly	  maintain	  equipment	  and	  facilities	  
than	  it	  does	  to	  repair	  the	  damage	  from	  premature	  
breakdown,	  or	  early	  deterioration	  of	  property.	  A	  
good	  PM	  program	  also	  helps	  prevent	  costly	  
downtime	  of	  vehicles	  or	  equipment,	  and	  the	  loss	  of	  
the	  use	  of	  facilities	  when	  roof	  leaks	  damage	  
insulation,	  interior	  ceilings,	  fixtures	  and	  equipment.	  
And	  it	  helps	  prevent	  injuries	  and	  other	  losses.	  

PM: A Starting Point 
Preventive maintenance requires a starting point. Begin 
by developing an inventory of what you have: 
• Buildings and building components and property 

(roofs, gutters, siding, windows, flooring, parking 
lots, etc.); 

• Mechanical, electrical and electronic equipment 
and system (boilers, air conditioners, fire alarm 
systems, etc.); and 

• Vehicles. 

Life Expectancy and Maintenance 
From the inventory determine life expectancy and 
maintenance requirements for each item. (See the 
document Church Preventive Maintenance Schedules at 
www.adventistrisk.org.). Identify the following: 
• Current age, condition and the normal life 

expectancy of the equipment or components. A 
boiler might have a 15-year life expectancy; an 
asphalt-shingled roof, 20 years; and drive belts 
maybe 3 years. 

• Maintenance activities normally required to help 
ensure equipment or components will meet or 
exceed their potential life expectancy. This 
information is generally available from 
manufacturers. Vehicle manufacturers provide 
detailed service requirements based on mileage or 
time in service. 

• Affects weather and other factors will have on 
maintenance schedules. 

Assign Responsibility 
Assign responsibility for the program. In a church, all 
facilities maintenance will generally be one person’s 

responsibility. That individual may also be responsible 
for vehicle maintenance, but will often just monitor 
mileage and timeframes and perform pre-trip 
inspections while sending the vehicle to a local garage 
for the actual maintenance work. In schools and larger 
institutions, several departments may be responsible for 
different program elements. 

Develop Schedules 
Develop inspection and maintenance schedules for 
property, equipment and vehicles. For a church, this is 
not as difficult as it may sound, but for larger facilities 
like schools, it becomes more complex and PM 
software can help ensure timely inspections and service.  

Budget 
Budget for your PM program. Knowing the service 
requirements and life expectancy of facilities, 
equipment and vehicles can help you forecast when 
preventive maintenance or replacement is needed and 
budget accordingly. 

Follow the Plan 
Set an example. Follow your PM plan and perform 
inspections and services in a timely manner! 

Other Benefits 
Some	  PM	  programs	  also	  encompass	  energy	  
management	  and	  custodial	  services,	  which	  can	  save	  
money	  and	  extend	  the	  life	  of	  building	  components.	  
Good	  energy	  management	  reduces	  the	  cost	  of	  
utilities,	  while	  maintaining	  proper	  temperatures	  and	  
humidity	  levels	  protects	  a	  facility	  and	  its	  contents	  
from	  deterioration	  or	  breakdown.	  Good	  
maintenance-‐based	  custodial	  service	  helps	  increase	  
the	  life	  of	  tile,	  carpets	  and	  other	  components.	  	  

Recordkeeping 
Last, but not least, keep good records. If a vehicle is 
involved in an accident after its brakes fail, or someone 
falls down your stairs, lawyers may want to see your 
inspection and maintenance records. If they are non-
existent or inadequate, you may find yourself in a bad 
spot. 
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